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Certification Process

Appoint Subspecialty Examination Committee

Although the subspecialty exam committee will be appointed by UCNS, the recommendations for the members of the committee will come from the sponsoring organization(s) of the subspecialty.  This committee will be approximately ten (10) individuals who have an academic orientation with some experience writing test items.  Test writing and review training will be provided.

The UCNS staff will manage this appointment process with committee member names provided to the Neurological Subspecialty Area (NSA) sponsors.

Develop Examination Specifications (Examination Committee Meeting)
It is assumed that the NSA or Independent Board are members of UCNS and come to the process with a well-developed definition of the subspecialty and the content it covers.  This would include a defined core content of knowledge and a core curriculum.   From that data, a set of test specifications will be developed.  This set of specifications will outline the content of the test including the proportion of items in specific categories, the proposed number of items, the item formats, the desired psychometric properties of the items and the item arrangement.  Most of these issues will be specified by UCNS and will require only confirmation by the exam committee.  The primary work of the committee will be to determine the proportion of items in specific content categories.

This process may be preceded by an analysis of the subspecialty using information obtained from actual practice data.  A reasonable alternative is the use of the experts on the examination committee.  A practice assessment instrument or survey may be used in certain circumstances. 

The meeting portion of the process will be contracted to an outside consultant.  The UCNS staff would handle the arrangements for the meeting.  The documentation of the meeting outcomes would be a shared responsibility between the consultant and the UCNS staff.

Training and Item Writer Assignments (Examination Committee Meeting)
This step and the previous step can be combined in various ways to reduce the number of meetings.

One examination committee member will be appointed examination editor.

The exam committee members will be trained as item writers over approximately a half-day.  They will then be given specific content areas to use in writing questions.  There will be some other item writing strategies considered to increase the number of item writers in the pool.  For example, the exam committee members may be authorized to use assistant item writers as long as the items are reviewed and edited by the exam committee members.

A consultant will do the training of the item writers.  The consultant would also oversee the assignment of items but the UCNS staff would do the logistical process of assignment and collection.

Item Writing

Individual exam committee members will write items.  Use of an on-line item development system will reduce the time needed to develop items.  This system will manage the assignment of items, review by exam editors, review by staff editors, and construction of the exam.

Items will be sent electronically to the UCNS Executive Office as soon as the item writer has constructed them.  They will be edited by UCNS staff for conformity with item specifications and entered in the exam item database.  They will then be sent to the exam editor for content review and approval.  

A consultant would oversee the item writing process but UCNS staff would do the logistical work of editing and entering the items.  An item editor would be hired on a consulting or full-time basis depending on the volume of work.

Item Review (Examination Committee Meeting)
At a meeting of the examination committee, the consultant, UCNS staff, and the committee members will review each item and make a formal decision about including it in the final item pool.  

Exam Item Selection and Criterion Referencing 
This step and the previous step can be combined in various ways to reduce the number of meetings.

The examination committee will be given a proposed examination that has been developed with the UCNS staff, the consultant and the Exam Editor.  The committee members will then establish the examination cut-score using an established criterion referencing process.

The consultant will handle the examination item selection and criterion referencing process.  The UCNS staff will handle the logistical and documentation elements of the process. 

Arrange UCNS Examination Sites

This process will be ongoing.  It is assumed that a series of core sites can be established that can be used for all examinations.  The location and specifications of the sites will depend on the presentation method used for the examinations.  These examinations may lend themselves to presentation by computer and therefore the sites would perhaps be different than those used for a paper presentation.

This process will be the responsibility of the UCNS staff and would start as soon as an NSA was approved.

Register Candidates

Candidates will be required to submit an application approved by UCNS and pay the fee established by UCNS.  The applications will initially be reviewed by staff and approved if they clearly meet the stated requirements.  Applications requiring additional review will be submitted to a committee of the UCNS.

Candidate registration will be handled by the UCNS staff or under a subcontract to registration organization.  The registration will use an on-line format.

Print or Confirm the Examination

The examination will be printed or converted to a compatible digital format for administration.  This will include printing the examination booklets and answer sheets if in a paper format.

This step will be the responsibility of the UCNS staff.

Administer the Examination

TBD

Score the Examination

This process will be contracted to the consultant with the UCNS staff responsible for getting the answer sheets in a digital file to the consultant.

Pre-Score Analysis, Preliminary Report and Consideration of Items  (Conference Call)
The consultant will do a pre-score analysis and report of the examination.  This report will be reviewed with designated members of the exam committee to determine the final items to be scored.

Exam Results Format

The information contained on the individual examination feedback sheets would be subject to discussions between the consultant and UCNS staff with a recommendation provided to the Certification Council with final approval by the UCNS.

Final Scoring and Standard Setting

The consultant will score the exam using the information from the pre-score meeting.  They will deliver a final report and list of candidates with their individual exam scores and individual detail sheets regarding their examination.  The information contained on these individual sheets would be subject to discussions between the consultant and UCNS. 

Results Sent to Candidates

Results will be sent to candidates along with any information regarding appeals for failed candidates, mailing dates for certificates, recertification, etc.

This step will be the responsibility of the UCNS staff.

Entering Item and Candidate Information in the UCNS Databases

The candidate and item pool databases will be updated using the information from the exam administration.

This step will be the responsibility of the UCNS staff.

UCNS, Certification Council and the NSA and IB Examination Committees Relationship

The primary certification responsibility of UCNS, upon recommendation by the Certification Council, is to set general policies for the operation of approved Examination Committees, establish the certification standards to be used, approve certification plans for specific Examination Committees, and to issue certification to individual physicians as recommended by Examination Committees. 

The primary responsibilities of an Examination Committee is to establish the examination specifications for the subspecialty examination, develop the examination content, consult with examination consultants on standard setting, consult with examination consultants on examination scoring, and to recommend to UCNS the individual physicians meeting certification standards.  The UCNS Certification Council will consider unique evaluation methods when such methods are consistent with the educational or practice process used by physicians in the subspecialty and must meet the evaluation standards adopted by the UCNS.
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